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Foreword

Agriculture is the largest industry and main occupation of the people in the tribal areas of
Andhra Pradesh. Due to the agro climatic and topographical conditions of the tribal areas, millets were
one of the most important traditional crops cultivated extensively and also a substantial part in the
diets of the tribal community. Despite the nutritional qualities and climatic resilience, the production
and consumption of finger millet in India declined by 47 percent, while intake of other small millets
reduced by 83 percent in the last five decades. The reason for the decline has been attributed to easy
availability of rice and wheat through public distribution system that resulted in food consumption
away from the small millets. Further, inadequate investments on product development, low social
status of small millet foods, resistance to dietary habits and lack of knowledge on the use of small
millets in the daily diet are some of the reasons in the decline of consumption of millets.
India remarkably progressed in achieving food security with sufficient production of rice, wheat
and oil seeds but the problem of malnutrition among children and woman remains as an elusive goal.
Even though rice based foods provides enough calories, it lacks some of the important nutrients that
our body requires. Hence, there is an imminent need to widen the food basket to strengthen the
nutritive value of the foods to ameliorate the total nutrients to the children and woman. Small millets
such as finger millet, foxtail millet, little millets etc., can fill the critical gap as they contain higher
amounts of fiber, vitamins, minerals and micronutrients. The Tribal Sub Plan project, a centrally
sponsored scheme by AICRP (Small millets) aims in the revival of such nutritionally valuable small
millets which are at the edge of extinction.
Agricultural Research Station, Vizianagaram has been successfully implementing this project
in the three districts of North Coastal Zone by supplying of seed, organic manures and implements to
the millet growing tribal farmers which is necessary for area expansion. Further, I would like to thank
the ICAR for extending their financial assistance for successful implementation of the project from the
past six years. Because of the efforts of our scientists, the small millets surged into unreached tracks of
tribal areas, and also establishment of various value added units by the women Self Help Groups (
SHGs), each group consisting of 8-10 women earning minimum of above rupees 1 lakh per month, thus
making the rural women more self reliant and financially independent.
In this endeavour, the efforts taken by the scientists of Agricultural Research Station,
Vizianagaram in bringing up this publication on Tribal Sub Plan in small millets is greatly applauded.

Vilas A. Tonapi
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Foreword

Ex.Project Coordinator (Small Millets)
ICAR - AICRP on Small Millets
GKVK, Bengaluru

It is universally accepted that despite considerable attention, the tribal areas and tribal people
in our country lag woefully behind others in development and the tribals continue to be among the
weakest and the most exploited section of the society. Various efforts were undertaken to close the
development gap and provide opportunities for tribals in the areas of education, employment and
entrepreneurship.
The Tribal Sub Plan was one such effort by the government of India initiated during 5th five year
plan for the socioeconomic amelioration of the tribal communities. Under the centrally sponsored
Tribal Sub Plan programme, agricultural schemes are being implemented by the All India Coordinated
Research Project (Small millets) under ICAR in different tribal areas of the country for improving the
livelihood of the tribal farmers by encouraging small millets cultivation and consumption. The tribal
population in different small millets growing states are encouraged both in physical and financial
terms by facilitating small millets cultivation and increasing production and consumption by providing
them with improved varieties, other organic inputs and implements.
Agricultural Research Station, Vizianagaram has been successfully implementing the Tribal Sub
Plan programme for the last seven years from kharif, 2013 in the three districts of the North Coastal
Zone of Andhra Pradesh. Nearly 3139 farmers have been benefited in an area of more than 3000 hectares
in Visakhapatanam, Vizianagaram and Srikakulum districts. Budget was allotted to the centre from
AICRP( Small millets) through which the farmers were supplied with inputs like seed, organic manure,
hand operated small implements and post harvesting machines. As the tribals are located in remote
and they are seldom connected to the mass and communication media, trainings and field
demonstrations during the crop season can help in systematic improvement of knowledge, attitude
and skills about the crops.
In this connection, I congratulate and greatly appreciate the efforts of scientists of Agricultural
Research Station, Vizianagaram, who have brought out this compilation on their contribution in the
successful implementation of the Tribal Sub Plan scheme. This scheme not only led to the socioeconomic
upliftment of the tribal population in the North Coastal Zone of Andhra Pradesh, but also extended its
contribution towards achieving double digit growth in agriculture and allied sectors; as envisaged by
central government by empowering the tribal farmers, Self Help Groups, Farmer Producing Organizations
(FPOs) and developing women enterperneurship.

(Prabhakar)
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Success of Tribal Sub Plan Programme at
Agricultural Research Station, Vizianagaram
Introduction:
Feeding the teemingly growing population is the challenging task to our agricultural scientists.
Balanced growth and economic development is the ultimate aim of every country. Even after 72 years of
independence and successful completion of four five year plans, it was realized by policy makers that the
Scheduled Tribes are still way behind the mainstream development process. Apart from this, it was also
realized that the general plan schemes and programmes designed for the overall development of the
economy hardly improved their socio-economic status. Similarly, the benefit of such general welfare
schemes did not percolate down towards the development of Scheduled Tribal (ST) population of the
country in any significant manner. The Scheduled Tribes development effort was revamped and invigorated
in order to fulfill the constitutional mandates of ensuring better quality of life of the scheduled tribes. In
between more than 72 years have passed and even now, the Human Development Indices (HDI) of the STs
are the lowest in Odisha, Jharkhand, Madhya Pradesh and Andhra Pradesh . About 60% of the poor still
reside in the states of Bihar, Jarkhand ,Odisha, Madhya Pradesh, Chattisgarh, Uttar Pradesh and Uttarakhand.
The reason for these states to be in the category of the poorest is because 85% of tribal people live
there. Also, most of these regions are either flood prone or suffer from calamities. These conditions hamper
agriculture to a great extent, on which the household income of these people depends. In order to eradicate
these issues, the Tribal Sub-Plan was initiated during Fifth Five Year Plan for socioeconomic amelioration
of the tribal communities.
The recent Global Hunger Index ranks India 97 out of 118 developing countries which shows a
serious levels of widespread hunger in the country (International Food Policy Research Institute, 2016).
Further, India ranks second in the incidences of malnutrition among children. This is happening despite
the universal public distribution system that we have been following for decades. Production of millets
has declined by 18% from about 8.8 million tons to about 7.2 million tons. These statistics indicate that
millions of households are unable to access affordable nutritious food anymore. The only answer to this is
encouraging small millet cultivation and increasing its consumption by providing improved varieties and
also small processing units.
Agricultural Research Station, Vizianagaram has initiated Tribal Sub Plan since Kharif 2013, with an
objective to undertake on farm production aiming to increase the productivity of the targeted millet crops
through All India Small millets Improvement Project (ICAR) with an aim to uplift the socioeconomic status
of the tribal farmers in the three districts of the North Coastal Zone of Andhra Pradesh.
The first objective is devoted to undertake on farm production aiming to increase the productivity
of the targeted millet crops. This will involve supply of critical inputs like improved breeder class seed,
organic manures, hand operated implements and post harvest machinery. Further dessimination and
transfer of technology through demonstrations and trainings on recent production technologies. All these
would help to bring millets back into the food security in the dry land and hilly tribal areas.
The second objective of the project aims at development of processes for conversion of millets into
finished or semi-finished products. The involvement of ST women groups and SHGs in bakery Product
preparations definitely plays the important role for its commercialization and enhancement of millet and
millet foods consumption. They are targeted to be empowered through the entrepreneurship development,
skill development and capacity building programmes. Further, up-scaling and extension of the activity
were carried out through the development of linkages with various potential line departments, organizations
and institutions.
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Objectives of Tribal Sub Plan
The basic objectives of Tribal Sub Plan is to channelize the flow of outlays and benefits from the
general sectors in the Central Ministries/Departments for the development of scheduled castes and
Scheduled Tribes at least in proportion to their population, both in physical and financial terms. The main
objectives include:
1.

To create employment among the rural youth and to develop entrepreneurship skills, this helps
in reducing the emigration of rural youth which can lead to substantial reduction in poverty and
un-employment.

2.

Empowering the tribal farmers in adopting, planning and execution of newly developed production
technologies, processing and value addition through extension activities such as trainings and exposure
visits which can help in upliftment of their economic background.

3.

Tribal Sub Plan aims to inclusion of millet foods in the midday meal which improves the nutritional
quality of food to women and children being the major part of the tribal population and helps in
tackling the malnutrition problems.

4.

Human resource development of the Scheduled Tribes by providing adequate knowledge and Technical
know-how of various aspects of agriculture.

Tribal Scenario of North Coastal Zone
India ranks second in having the tribal concentration in the world next to Africa. India holds unique
position in the concentration of tribal communities. There are about 532 Scheduled Castes in India. Today,
the tribal majority areas, which overlap with the country’s major forest areas, are also areas with the
highest concentrations of poverty. Agriculture is predominantly rainfed and mono-cropped. Horticulture
is marginally developed in the tribal areas with the present area under fruits, vegetables, and spices
accounting for only about 2.5% of the cultivated area. Tribal women participate in all agricultural operations
excepting ploughing and sowing of rice seed, contributing about 70 to 80% of the total labour. In spite of
favourable resource conditions, tribal regions perform poorly in terms of infrastructure, returns from
agriculture and almost all human development indicators.
The Scheduled Tribes comprise about 8.6% of india’s population (2011 census) and the undivided
Andhra Pradesh comprising of the total tribal population of around 59,18,073 out of which 29,69,362 are
men and 29,48,711 are women. The North Coastal Zone of Andhra Pradesh comprising of three districts
viz.,Vishakapatnam, Vizianagaram and Srikakulam, with a total tribal population of 895,881 which
constitutes to around 15% of the total tribal population of Andhra Pradesh. The tribal villages are
inhabited by different variety of tribes such as Bagatha, Valmiki, Kondhs and Jatapus. Srikakulam district
constitutes around 20 tribal mandals with total population of 1,51,052 out of which 75,284 are men and
75,768 are women. Vizianagram district having 8 tribal mandals with the total tribal population of
1,87,829 out of which 90,948 are men and 96,881 are women. Vishakaptnam district comprises 10 tribal
mandals with total tribal population of 5.57 lakhs, out of which 2,77,650 are men and 2,79,350 are
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women.

Tribal population lives in various ecological and geo climatic conditions ranging from plains,
forests, hills and inaccessible areas. Tribals are socio-economically backward compared to the nontribals. The literacy rate among the tribals (males and females) is very low, which is one of the most
important reason for their complete backwardness. The tribal population suffers from high morbidity
on account of under nutrition and endemic malaria and other localized diseases. About 90 per cent of
the tribals are engaged in cultivation and most of them are landless and practice shifting cultivation.
They need to be helped in adopting new methods of cultivation. They possess small and uneconomical
landholdings because of which their crop yield is less and hence they remain chronically indebted. In
terms of infrastructure, road connectivity is a major constraint in the tribal areas which poses significant
challenges to the people to access markets, educational institutes and health services. Ecologically,
rainfall is generally erratic and irrigation facilities are unevenly distributed which leads to soil erosion
and land degradation. Natural calamities such as severe droughts and floods in some of the tribal areas
are one of the main reasons for their backwardness. Women and children being the major part of the
tribal population, effected by the malnutrition due to the lack of awareness towards nutritional
importance.
The nutritious millets considered as indigenous traditional crops of the tribal areas cultivated
extensively and occupied substantial part of the diets and cropping systems of the tribal community. But
due to government’s focus on promotion of rice in agriculture and in Public Distribution System (PDS)
tribal areas which were once considered as millet hubs have come to the endangered stage and has led
to a shift away from millets to other commercial crops. Several such reasons had lead to the reduction
in millets production and consumption which resulted in nutrition imbalances and distorted cropping
systems increasing demand on water. Millets are more resilient to climate vulnerability and change
and can be cultivated even in marginal lands. Including diverse millets in crop systems, improving
productivity, promoting processing enterprises, inclusion of millets in state nutrition programs and
promoting markets are the strategic areas of intervention.
With the fast developing world, tribals require specific attention not only with monetary allocation
but along with special interventions for their rapid socio-economic development, which requires an
integrated approach of all the departments in a united manner. Tribal Sub Plan in small millets is one such
programme which intends in the revival of millets in rainfed farming systems and household consumption.
Under Acharya N G Ranga Agricultural University, Agricultural Research Station, Vizianagaram
working under AICRP, Small millets has initiated the Tribal Sub Plan programme in the tribal areas of the
North Coastal Zone of Andhra Pradesh. The scientists of Agricultural Research Station, Vizianagaram in
coordination with the extension personnel of three District Agricultural Advisory and Transfer of
Technology Centers (DAATTCs) and three KVKs in the North Coastal Zone, extend their support to the
tribal community in the distribution of various inputs, transfer of technology through demonstrations,
trainings, conducting of awareness camps, exhibition centres which can empower the tribal farmers in
adopting the new production technologies.
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Role of Agricultural Research Station, Vizianagaram
Agricultural Research Station, Vizianagaram has initiated Tribal Sub Plan programme since kharif,
2013, through All India Small Millets Improvment Project (ICAR) with an aim to uplift the socioeconomic
status of the tribal farmers in the three districts of the North Coastal Zone of Andhra Pradesh. Since the
inception of the project, nearly 3139 tribal farmers covering a total area of 2036.81 ha were benefitted
in the three districts of North Coastal Zone of Andhra Pradesh.
Details of the beneficiaries of Tribal Sub Plan Programme at ARS, Vizianagaram from 2013-14 to 2019-20:

Year
2013-14
2014-15
2015-16
2016-17
2017-18
2018-19
2019-20

Season
Kharif
Rabi
Kharif
Rabi
Kharif
Rabi
Kharif
Kharif
Rabi
Kharif
Rabi
Kharif
Rabi
Total

No of farmers
119
104
111
300
175
929
274
50
358
50
225
130
314
3139

Area(ha)
40
40
53.34
100
100
433.3
388.32
20
143.35
50
224.5
130
314
2036.81

The farmers were supplied with inputs like small millet seed, green manure seed and neem cake. The
breeder and foundation class seed was supplied to each beneficiary with an objective to develop their
own seed bank in the village for future expansion of high yielding varieties. Trainings on improved production
technologies of finger millet and other small millets were organized in each district before and during the
crop season. Millet dehulling machines (2 nos) were installed each in Vizianagaram and Srikakulam districts,
under the supervision of Non governmental Organizations working in the projects for revival of millets in
the North Coastal Zone of Andhra Pradesh to make the post harvest processing of small millets more
easier and profitable.
With the seed, input and other technical support from Agricultural Research Station, Vizianagaram,
members of women Self Help Groups in Vizianagaram district together formed Farmer Producer
Organization with the name ‘’Arogya Millet Producing Company Ltd’’ under the supervision of Sabala
organization, Kothavalasa. They also started one retail outlet exclusively for millets at Kothavalasa mandal
of Vizianagaram district during 2017 for the sale of processed and value added millet products prepared
by the Self Help Groups.
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Details of the inputs supplied to the beneficiaries during Kharif and Rabi, 2017-18

1.

Kharif

Name of the
district
Vizianagaram

2.

Rabi

Vizianagaram

S.No.

Season

Total
Number of
area(ha) beneficiaries
20
50

Crops/varieties

Ragi(VR-847)

143.35

358

Total

163.35

408

Ragi(VR-847)

Inputs
supplied
Ragi seed 300kg
Ragi seed 2150kg
2450kg

Budget
alloted(Rs)
2,00,000/+
1,00,000/2,00,000/+
1,00,000/-

Details of the inputs supplied to the beneficiaries during Kharif and Rabi, 2018-19
S.No.

Season

1.

Kharif

2.

Rabi

Name of the
district
Vizianagaram

Total
Number of
Inputs
area(ha) beneficiaries
supplied
Ragi (VR-847) 50
50
Ragi seed 500 kg
Neem cake
5000kg

Crops/varieties

Vizianagaram, Sunhemp (SH 6) 224.5
Visakhapatnam & Ragi(VR-847)

225

Total

275

274.5

Budget
alloted(Rs)

3,40,000/Sunhemp
seed -528.51kg
Ragi seed2244.5 kg
Neem cake 4363 kg
Ragi seed 2744.5kg
Sunhemp
seed 528.51kg
Neem cake9363 kg

3,40,000/-

Details of the inputs supplied to the beneficiaries during Kharif and Rabi, 2019-20
S.No.

1.

Season

Kharif

Name of the
district

Crops/varieties

Total
Number of
area(ha) beneficiaries

Finger millet,
Foxtail millet
(SiA3085),
Barnyrad millet
(VMBC 331),
Little millet
Vizianagaram,
136.2
(OLM 203),
Visakhapatnam
Proso millet
(CO 5),
Brown Top
millet
( GPUBT 6)

130

Inputs
supplied

Budget
alloted(Rs)

Small millets1364 kg

4,00,000/-
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1.

Rabi

Finger millet, 314
Vizianagaram,
Barnyard
millet,
Visakhapatnam
Kodo millet,
Brown top millet

Total

450.2

314

444

Barnyard
millet: 100kg
Kodo millet:
510kg, Finger
millet :1590kg,
Brown top
millet: 395kg
Small millet
4,00,000/seed:3959 kg

Ragi Varieties Supplied under Tribal Sub-Plan

VR - 708

VR - 762

VR - 847

VR (W) - 936
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Vizianagaram District

1.

Gummalakshmipuram

2.

Komarada

3.

Kurupam

4.

Jiyyammavalasa

5.

Parvathipuram

6.

Makkuva

7.

Saluru

8.

Pachipenta

Vizianagaram District :
h

No. of tribal mandals : 8

h

Tribal area

h

Total tribal population : 2,35,556

h

Men population

: 1,14,087

h

Women population

: 1,20,869

h

Main tribes :

: 2383 sq. km

Jatapu - 44%
Kondadora - 24%
Sawara - 13%
Gadaba – 9.5%

h

Main crops :

Redgram
Finger millet
Jowar
Bajra
Turmeric

SAWARA TRIBE
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Srikakulam District
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

Seethampeta
Kotturu
Bhamini
Hiramandalam
Pathapatnam
Meliaputti
Nandigam
Tekkali
Saravakota
L.N.Peta
Sarubujilli
Burja
Jelumuru
Palakonda
Veeraghattam
Laveru
Mandasa
Palasa
Kanchili
Sompeta

Srikakulam District:
h

No. of tribal mandals : 20

h

Tribal area

h

Total tribal population

h

Men population

: 75,284

h

Women population

: 75, 768

h

Main tribes :

: 218.89 sq. km
: 1,15,052

Jatapu - 47.64%
Kapusawara - 32.46%
Kondasawara - 17.77%
Gadaba - 2.11%

h

Main crops :

Padddy
Redgram
Finger millet
Cashew
Turmeric
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JATAPU TRIBE

Visakhapatnam District
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Dumbriguda
Araku Valley
Hukumpeta
Paderu
G.Madugula
Chintapalle
Koyyuru
Gudem Kottha Veedhi
Ananthagiri
Peda Bayalu
Muchingiputtu

Visakhapatnam District :
h

No. of tribal mandals : 11

h
h
h
h
h

Tribal area
: 6293 sq. km
Total tribal population
: 5,57,000
Men population
: 2,77,650
Women population : 2,79,350
Main tribes : Bhagatha – 25.01%
Kondadora – 24.74%
Khond – 15.69%
Kondakapu – 0.35%
Valmiki – 10.05%
Gadapa – 2.90%
Kotias – 5.48%
Poorja – 5.67%
Nookadora – 1.30%
Kammara – 4.23%
Others – 3.53%
Main crops : Paddy
Maize
Redgram
Finger millet
Little millet
Tamarind
Turmeric
Ginger
Rajma

h

KOND TRIBE
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Impact of Tribal Sub Plan Programme
Millets are traditional foods of tribal community in North Coastal Zone of Andhra Pradesh.
Finger millet is a major crop among small millets and little millet stands next to it. However during later
period, millet area and consumption has drastically decreased due to severe dearth of improved
varieties of millet seed and predominance of paddy crop. This has lead to severe malnutrition related
health problems in most of the children and women in the tribal communities. With the inception of
Tribal Sub Plan programme at Agricultural Research Station, Vizianagaram in 2013, improved varieties
of small millet seed was supplied to the tribal farmers in three districts of North Coastal Zone viz.,
Srikakulam, Vizianagaram and Visakhapatnam districts of Andhra Pradesh. In addition to the seed,
tribal farmers were also supplied with other inputs like organic fertilizers, small implements, tarpaulins,
etc. Trainings were also imparted to the farmers on improved crop management practices inorder to
achieve higher yields. As a positive outcome of the continous implementation of Tribal Sub Plan
programme for the last seven years, more than 30 tribal villages have become self sufficient in millet
seed production and now they turned as ‘’seed villages’’.
Inorder to encourage the millet consumption among tribals, two primary processing units
were supplied to Farmer Producer Organizations (FPOs) in Srikakulam and Vizianagaram districts under
the management of Chinnaya Adhivasa Vikasa Society (CAVS) of Srikakulam and Sabala Organization of
Vizianagaram districts. These primary processing units, helped the tribal farmers could able to process the
millet grain through dehulling and sell their produce at premium price compared to raw grain. The Tribal
Sub Plan progamme not only helped the tribal farmers to raise their income levels but also paved the way
for the scientists of Agricultural Research Station, Vizianagaram to achieve their target of ‘’Doubling of
farmers income’’. Eventually, most of the beneficiary farmers have become self sufficient and one tribal
women farmer of Hiramandalam, Srikakulam district was recognized by the Govt. of India and was awarded
with the highest award for women in the Nation “Naarishakti Puraskar award” by the Hon’ble President
of India on 08th March, 2020.
With the supply of primary processing units and hands on training given to the tribal women on
preparation of millet value added products, Sabala organization in Kothavalasa mandal of Vizianagaram
district could establish themselves as small scale enterprenuers in preparation of millet biscuits and
supply to the Tribal Development Authority and they in turn supplied to tribal hostels and other social
welfare hostels @2 biscuits per kid. In this way the intervention of Tribal Sub Plan programme has
helped the Sabala organization to generate sufficient income to the tribal women and fulfill the
mandate of ‘’Women Empowerment’’ given by the Central Govt.
In a nutshell Tribal Sub Plan programme implemented by Agricultural Research Station,
Vizianagaram is able to offer three forms of security to the tribal farmers viz., food security, nutrional
security and economic security in North Coastal Zone of Andhra Pradesh.
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Human resource development through Tribal Sub plan at
Agricultural Research Station, Vizianagaram
Agricultural Research Station, Vizianagaram has been actively taking up the human resource
development activities since 2012, with the support from AICRP on Small millets and Tribal Sub Plan. With
the financial support from IIMR, Hyderabad, a well equipped millet processing unit was established in the
station in the year 2017. Since then, it has started processing of small millets at free of cost for tribal
farmers. However, from the non tribal farmers minimum nominal processing charges are being collected
for meeting the electricity and labour tarrif. This processing unit is also being a centre for demonstration
purpose for the farmers who come for exposure visit to the station.
In order to increase the millet production and consumption in the state, Agricultural Research
Station, Vizianagaram also concentrated on millet value addition besides small millet seed production.
It has established millet value addition unit in the year 2015, and standardized the recipes of many
value added millet products and got certified from the FSSAI (Food Safety and Standards Authority of
India) for commercial production of millet value added products with the University logo.
However, tribals who live in the remote areas were not able to access the millet processing, value
addition and other crop production technologies developed at the research station and hence to bridge
this gap, it has started dissemination of technologies to the tribal people through capacity building
programmes like method demonstrations, field demonstrations, awareness programmes, exposure visits,
field visits and diagnostic visits with financial support from Tribal Sub Plan and also AICRP on Small millets.
So far, the station has trained more than 1500 tribal women members belonging to the various millet
Farmer Producers Organizations on small scale processing and value addition. The women farmers who
got trained at Agricultural Research Station, Vizianagaram grouped among themselves as Self Help Groups
and had started small millet based enterprises at Kothavalasa and Hiramandalam of Vizianagaram and
Srikakulam ditsricts respectively. They have also got the opportunity of supplying millet products to different
governmental organizations like social welfare hostels and Anganwadi centres.
Apart from this, more than 2000 farmers from Odisha visited Agricultural Research Station, Vizianagaram
since 2018 for 3-5 days exposure visit under Odisha Millet Mission. They were imparted with quality seed
production technologies, seed storage, processing and value addition of small millets.
The Govt. of Andhra Pradesh has allocated number of training programmes under SERP (Society for
Elimination of Rural Poverty) to Agricultural Research Station, Vizianagaram to train the farmer FPO groups
in collaboration with DRDA, Vizianagaram. Since 2018-19, nearly 500 tribal women and men farmers have
been trained on aspects like millet crop production technologies, processing and value addition. Tribal
women farmers were also educated on aspects like nutritional health and role of millets in nutrition. They
were also encouraged and guided to start small scale house hold enterprises with the available resources
to become self-reliant and financially independent.
Project Officers of ITDA, Parvathipuram and Seethampeta have sent 200 tribal farmers under their
jurisdiction to Agricultural Research Station, Vizianagaram to acquire knowledge on small millet processing,
value addition, packing, labelling and other items like role of millets in child and women nutrition, procedure
to get certificate from FSSAI, etc.
Among the different schemes, Tribal Sub Plan has played tremendous role to reach many tribal farmers
since its inception at ARS, Vizianagaram. Through this plan 3139 farmers were directly benefitted by getting
various inputs and technologies. Number of pre and post season trainings have been organized to make
the farmers aware of improved crop production technologies. As most of the trainings have been organized
in tribal villages, many other farmers besides beneficiary farmers were also benefitted. The tribal farmers
were also invited to the station for exposure visit during the kisan melas conducted at ARS, Vizianagaram
to demonstarate the millet processing and value addition.
Through the above activities, ARS, Vizianagaram has been playing a pivotal role in doubling the
tribal farmer income and securing the nutritional health of tribal farmers.
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Smt. K. Saraswati

Success story

Sabala Organization
Kothavalasa, Vizianagaram District
Ph. No. : 8639277205
Sabala, an NGO organization in Vizianagaram district headed by Smt. K. Saraswati has been working for women
empowerment and conservation of natural resources. It mainly concentrates on revival of millet crops in tribal areas
through organic cultivation. In that direction, it has motivated tribal women farmers in Vizianagaram and
Visakhapatnam districts towards cultivation and consumption of millets. For the first time in the country, Sabala
organization has formulated Farmers Producers Organizations exclusively for millets with thousand women farmers
under the name of‘’Arogya Millet Producing Company Ltd ’’. Agricultural Research station, Vizianagaram also working
with the similar aim of expanding millet area in North Coastal Zone of Andhra Pradesh, with the financial support
from Tribal Sub Plan programme has extended its inputs, technology support and motivation to Sabala organization
in millet area expansion.
Before implementation of the Tribal Sub Plan scheme in Vizianagaram district, availability of good quality high
yielding variety seed was one of the major constraint to the millet growing farmers. But with the intervention of
Agricultural Research Station, Vizianagaram, quality breeder and foundation class seed were supplied to the farmers
which has helped in the establishment of Seed Bank and supply of seed from one farmer to another and from one
village to another village. Supply of only organic inputs such as vermicompost and neemcake has also helped in the
restoration of native fertility status of the soils of tribal areas.
The dearth of suitable post harvest processing equipment and appropriate value addition technologies was the
other major constraints for low production and consumption of small millets. Dehulling of small millets was a very
difficult task without which it is impossible to explore the full potential of the grains. Earlier the women used to do
this with a pestle and motor which was very laborious and can dehull only about 5 kg of seed per day producing a
non-uniform poor quality millet rice. Establishment of a Millet dehulling machine supplied by AICRP, Small millet unit
(Agricultural Research Station, Vizianagaram) in Thumakapalli village of Kothavalasa mandal itself was one of the
important milestone in the implementation of the Tribal Sub Plan programme. This machine can dehull around 200
kg of seed per hour which has made the small millet processing easier and cost effective.
With the further interventions and support of the scientists of Agricultural Research Station, Vizianagaram and
financial support from other organizations, value addition and biscuit making units were established in different
villages by the women of the Self Help Groups. The collector of Vizianagaram district has also appreciated our efforts
in the process of revival of millets and extended support by giving his consent for supply of around fourteen thousand
biscuits per day to different governmental organizations like anganwadi centres and social welfare hostels. Further
permission has also been granted to establish a “Millet Canteen” in the district collector office to popularize the use
of millets among the urban society. This has led to the self employment of the women tribal farmers of kothavalasa
mandal of Vizianagaram district and develop entrepreneurship skills which has lead to the upliftment of socioeconomic
status of the tribals farmer. Retail outlet with processed and value added millet products was established by the
members of ‘’Arogya Millet Producing Company Ltd ’’ at Kothavalasa mandal of Vizianagaram district in 2017. This
has set an example and motivational spirit among other tribal women of the district for augmenting the financial
status of the tribals.
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For the exhaustive work done in revival of millets in tribal areas and also for promotion of millet consumption
among women, the executive secretary of Sabala NGO, Smt K Saraswathi has received many appreciations from
different organizations like “Raithu Mithra Award” from IIMR(INDIAN INSTITUTE OF MILLET RESEARCH)in 2018, “Jayaho
Mahila Award” from Vizianagaram District Police Department for 2018 & 2019.

Smt. P. Bhoodevi

Success story

Chinnaya Adivasi Vikasa Sangham
Hiramandalam
Srikakulam District
Ph. No. : 9989098592

Smt. P. Bhoodevi works in an integrated manner with Agricultural Research Station, Vizianagaram to
revive the consumption of the millets at household level, improve production and establishment of
processing facilities at village and mandal level in Srikakulam district. Small millets particularly finger millet
was the native crop of the tribal farmers in Srikakulam district since years and years ago. One of the
important reason for decline in the area and production of millets was the non availability of high yielding
varieties of seed. Only local varieties of millet seed were available to the farmers which gave very less
productivity. Through the Tribal Sub Plan programme in small millets, implemented by Agricultural Research
Station, Vizianagaram high yielding breeder class seed like Srichaitanya, Bharathi, and Hima were given as
an input to the eligible tribal farmers. Through this the farmers of those villages could develop seed village
which established as “Seed Banks” for the supply of good quality seed to farmers of other villages of the
district. Further, with continuous implementation of the project for seven years in the district the farmers
could achieve surplus production of finger millet which could render the needs of the society as well as
used in the preparation of value added products.
The tribal women farmers of Hiramandalam of Srikakulam district have made the maximum utilization
of the seed produced under Tribal Sub Plan programme by starting several value addition centres in different
villages. The finger millet seed supplied under Tribal Sub Plan was multiplied and the produce was
transformed into flour which is the major and basic ingredient in the preparation of ragi and multigrain
biscuits. Under Tribal Sub Plan, AICRP on small millet unit, Agricultural Research Station, Vizianagaram has
also established a millet dehulling machine in Hiramandalam of Srikakulam district which has made the
dehulling process of small millets other than finger millet easier, faster and economical. In addition to this
the Project Officer, ITDA, Seetampeta has given financial assistance to establish a small scale biscuit making
enterprize. Further, collector of Srikakulam district as a token of appreciation and support from the
government has given his consent for supply of these biscuits to the anganwadi centers and social welfare
hostels as a part of the mid-day meal programme. The biscuit making unit has a capacity for preparation of
around 90 -100 kg of biscuits per day which earns up to around Rs. 1,50,000/- as of gross profit per month.
Excluding the rental, electricity and miscellaneous expenses each woman working in the industry could
earn around Rs. 10,000/- per month which finally led to the socio economic upliftment of the tribal families.
In recognition of Smt. Padala Bhoodevi’s hardwork, dedication and significant contributions in
development of podu lands, economic and social upliftment of tribal farmers particularly women farmers
through a community based organization (Chinnai Adhivasi Vikas Society), she was honoured by the Govt.
of India with ‘’Nari Shakti Puraskar’’, India’s highest award for women in India on March 8th 2020 .
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Implementation of Tribal Sub plan Programme during 2017-18

16

Field visit to TSP demo plots

On-Station Field Visit of TSP Farmers

Training TSP women farmers on value
addition of millets

Training TSP women farmers on
cultivation of millets

Training TSP farmers on Cultivation
of small millets

Training tribal women on value addition
of millets

Implementation of Tribal Sub plan Programme during 2017-18

Input distribution to TSP –Small millets
beneficiaries by KollaLalithaKumari,
MLA, S.Kota; Smt. A.Vijaya, Hon’ble Board of
Management and Dr.P.Jamuna, Associate
Director of Research, North Coastal Zone

Crop cutting experiments in
demo plots

Millet Retail Shop

Training on threshing with
Millet Thresher

Little millet seed distribution to
TSP farmers

Distribution of millet biscuits to farmers
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Implementation of Tribal Sub plan Programme during 2018-19

18

Awareness programme on cultivation
practices of small millets at
Veerabhadrapuram

Field visit to brown top millet
demonstration plot under Tribal Sub Plan

Field visit to TSP demonstration plots of
Brown top millet at Potubandipalem

Interaction with the tribal farmers in
finger millet demonstration plot

Input distribution cum awareness training to
the tribal subplan beneficiaries at
Chinadungada

Training programme conducted to TSP
Small millet farmers at Kothavalasa

Implementation of Tribal Sub plan Programme during 2019-20

Input distribution to TSP Small millet
farmers at Agricultural Research Station,
Vizianagaram

Awareness programme conducted to TSP
Small millet farmers on improved crop
management practices at ARS, Vizianagaram

Input distribution to small millet farmers by
IIMR, Scientists at Thumkapalli village

Interaction of scientists from IIMR,
Hyderabad with TSP small millet farmers at
Kothavalasa

AICRP Small millets monitoring team visit to
TSP Small millets demonstration plots at
Pothubandipalem

Field visit of AICRP SM monitoring team
members to the TSP demonstration plots at
Kolikipalem village
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Implementation of Tribal Sub plan Programme during 2019-20
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Interaction of AICRP SM monitoring team
members with the NGO persons at
Kothavalasa

Training programme on processing of
millets to the Tribal farmers at Agricultural
Research station, Vizianagaram

Training programme to the TSP beneficiaries
on value addition to the small millets

Interaction of Sweedish intern students with
millet Farmer Producer Organization(FPO)
members at Kothavalasa

Distribution of neem cake to the
beneficiary farmers

Farmer - Scientists Interaction

Awards to Tribal Sub Plan Farmers

Smt. P. Bhoodevi received “Nari shakti
Puraskar” Award from the Hon’ble
President of India on 8th, March 2020

Smt. K. Saraswati received
“One MP One Idea” Award from
the Hon’ble Vice President of India

Award received from District Collector,
Vizianagaram for outstanding Services to
the Tribal farmers

Certificate of Appreciation from ITDA PO,
Parvathipuram for enormous services to the
tribal farmers in 2018

JayahoMahila Award received from District
Police Officer, Vizianagaram during 2018

Ugadi Puraskaram received by DGP
Malakondayya for services to the women
farmers in 2018
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Training Programmes on Millet Value Addition

Preparation of Millet Biscuits

Preparation of Multigrain Flour

Packing of Ragi Powder

Making mixture and Pasta

Millet retail outlet established by women SHG’s at Kothavalasa Mandal
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SERP Training Programmes to Farmer Producer Organizations
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Trainings and Exposure Visits to Farmers of Odisha Millet Mission
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Trainings and Exposure Visits to Farmers of Odisha Millet Mission
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Publications during 2017-19
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Publications during 2017-19
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Publications during 2017-19
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Press clippings during 2017-19
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Press clippings during 2017-19
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Report on Tribal Sub-plan from 2017-20
Detailed information of beneficiaries of Tribal Sub Plan programme during kharif, 2017-18
1.
2.
3.
4.
5.
6.

Name of the implementing centre: Agricultural Research Station, Vizianagaram
Name of the crop: Finger millet
Name of the variety: Sri chaitanya (VR-847)
Location: Venkayyapalem, Pothubandipalem
District: Vizianagaram
State: Andhra Pradesh
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Detailed information of beneficiaries of Tribal Sub Plan programme during rabi, 2017-18
1.
2.
3.
4.
5.
6.

Name of the implementing centre: Agricultural Research Station, Vizianagaram
Name of the crop: Finger millet
Name of the variety: Sri chaitanya (VR-847)
Location: Bangarayyapeta,Chittivanipalem, Sontivanipalem,Saravanipalem, Sangavalasa,
Kotayyagaruvu, KG Budi
District: Vizianagaram
State: Andhra Pradesh
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Detailed information of beneficiaries of Tribal Sub Plan programme during kharif, 2018-19
1.
2.
3.
4.
5.
6.

Name of the implementing centre: Agricultural Research Station, Vizianagaram
Name of the crop: Finger millet
Name of the variety: Sri chaitanya (VR-847)
Location: Sangavalasa, Saravanipeta
District: Vizianagaram
State: Andhra Pradesh
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Detailed information of beneficiaries of Tribal Sub Plan programme during Rabi, 2018-19
1.

Name of the implementing centre: Agricultural Research Station, Vizianagaram

2.

Name of the crop: Finger millet, Sunhemp

3.

Name of the variety: Finger millet :Sri chaitanya (VR-847), Sunhemp: SH-6

4.

Location: Venkayyapalem, Potubandipalem, Chinadungada, Kolikipalem,Kadakonda, KG Budi

5.

District: Vizianagaram

6.

State: Andhra Pradesh
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Detailed information of beneficiaries of Tribal Sub Plan programme during kharif, 2019-20
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1.

Name of the implementing centre: Agricultural Research Station, Vizianagaram

2.

Name of the crop: Finger millet, Little millet, Foxtail millet, Barnyard millet, Proso millet, Brown top
millet

3.

Name of the variety: Finger millet (VR-847,VR-762, VR-708, VR-936),Little millet (OLM-203), Foxtail
millet (SiA 3085), Barnyard millet (VMBC 331), Proso millet (CO-5), Brown top millet (GPUBT-6)

4.

Location: Kolikipalem, Chinadungada, Veldam, Pothubandipalem, Gamparai, Kagulaputtu,
Allamputtu, Aradakota

5.

District: Vizianagaram& Visakhapatanam

6.

State: Andhra Pradesh
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Detailed information of beneficiaries of Tribal Sub Plan programme during rabi, 2019-20
1.
2.
3.
4.

5.
6.

Name of the implementing centre: Agricultural Research Station, Vizianagaram
Name of the crop: Finger millet, Barnyard millet, Kodo millet, Brown top millet
Name of the variety: Finger millet (VR-847) Barnyard millet (VMBC 331), Kodo millet(CO-3), Brown
top millet (GPUBT-6)
Location: Vanabangi, Kothapale, Chinadungada, Potubandipalem, Kolikipalem, Kaguvalasa, D
Badama, Bongadari, Kuthangiputtu, Eedulaputtu, Mangabanda, Pandhigunta, Nimmagunta,
Palavalasa, Gamparai, Sirasapalli, Venkayyapalem, Adugulaputtu
District: Vizianagaram & Visakhapatanam
State: Andhra Pradesh
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Newly Released Ragi Varieties at
ARS, Vizianagaram During 2019-20
Vegavathi (VR 929)

Grain Yield : 15-16q/ac Duration : 115-120 days

Suvarnamukhi (VR 988)

Grain Yield : 14-15q/ac Duration : 105-110 days
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